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International Cooperation Program of the Börzsöny-Duna-Ipoly LEADER Action Group

Including:

Virumaa Koostöökogu (Estonia)

Development Association Sepra (Finland)

Börzsöny-Duna-Ipoly LEADER Action Group (Hungary)

Sóvidék Kistérségi Egyesület (Romania)

Alsógaram-menti Fejlesztési Partnerség (Slovakia)
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Lead in
„…It is the things in common that make relationships enjoyable, bit it is the little differences that make them interesting.…”


 Todd Ruthman 

Project goals

The most important future chance of agriculture is the integration in rural developement. The main aim is not to let the domestic village people to migrate from the area, and also to preserve the traditional village lifestyle, to intergate the rural society. In all to make the difference between the villages and the cities narrover.

Planned activities

To help the decrescent and ageing local communities to renew is very important concerning the extend of the population-retaining ability of the area, as well as to keep the youngsters on the spot, and to strenghten the local identity based on traditions (heritage), as well as on nature protection can be key areas regarding these aims. Concerning the economic perspectives the aim is to create the identity of the natural microregion, to fill it with real contents, and to create as a touristic product. To make the natural and cultural heritage alive is an important condition for all these, which is possible through the development of the rural communities, and through the prevention of natural and cultural heritage, to maintain the local identity. To complete these actions, the healthy lifestyle programme can be added as a touristic attraction as well. To utilize the natural values is part of the actions, so as the development of the local products, which contrubutes to the improvement of the local economy and area-based tourism.  In this way the consumption of local products became a tradition and a touristic attraction, product as well. It all contributes to the building of the local society, to create a more comfortable environment for the everyday life, to strenghten the local economy, as well as all elements of the action can become part of the local touristic attractions, which further empowers the local economy and contributes to the income generating possibilities for the local people.  To keep the young generation on place is an important goal, which is beyond the frames of the strategy. All the planned measures and steps contribute to the youngsters to find basis of living, quality options to spend the spare-time, and to find a community, where they also can join to the development of the area.

The recent cooperation is aiming to strenghten the situation and pozitions of young people of the area. For all the above mentioned aims we plan to create a cooperation based on the young generation of both areas, to support their mutual experience-exchange, common thinking about their area and their identity as a further aim to slow the migration process of moving to the cities from the rural area. 

Expected results

As a long-term result we expect to increase the demand for the local services, we also expect to create a common appearance through the cooperation with the partner. We also expect the rural tourism to develop, and to give added value of the local products. 

Furthermore we expect to slow the migration process, to have the pupolation of the surrounding settlements to grow, and the number of young people attending school locally to grow.

· The rural area becomes a „real home”

· Migrationg decreasing and the number of inhabitants increases

· To set up the local market, and the local added value is growing

· International relations developing

· The local living standard is getting better

	
Seat:

Sonda

Estonia


The priority target group of the Virumaa Koostöökogu is:

contributing to the development of tourism/rural tourism and more effective usage of local natural and cultural resources when developing and offering services aimed at the visitors and thereby increasing the attractiveness of the region, and the youth living in the region and the goal is to involve the youth more in the activities of the community as well as supporting and developing entrepreneurship and thereby stopping the emigration of the youth from the region and promoting the immigration of the youth to the region.
MTÜ Virumaa Koostöökogu
(NGO Viru Co-operation Council, VIKO, Estonia)

The non-profit association Virumaa Koostöökogu was founded in 2006. The non-profit association is located in the Republic of Estonia and 6 local governments situated in the Ida-Viru and Lääne-Viru Counties are within the operating region of the non-profit association.

The main goals of the non-profit association are the improvement of the physical and social environment of the region and more effective use of natural and cultural resources.

The non-profit association has 38 active members as of 12.07.2010., including 6 local governments, 13 companies and 19 non-profit associations.

The size of the LEADER Local Action Group is 828.3 km2 and 7,717 persons lived in the region as of 01.01.2010.

The Local Action Group has composed a strategy that was approved by the general meeting of the Local Action Group on 23.05.2008. in order to implement more effective rural economic measures. The strategy was amended in 2010. in order to more effectively use the funds of the LEADER programme granted to the region; the amendments were approved by the general meeting in 21.05.2010.

The vision of the Virumaa Koostöökogu is:

Active people who value a pure physical and social environment and local traditions living in the heart of Virumaa are constantly improving the quality of life in the region with their activities.

The mission of the Virumaa Koostöökogu is:

The Virumaa Koostöökogu is supporting the initiative of the community of the region by offering information, cooperation and capital to its partners.

	Seat: HAMINA

Finland


"...We have a dream. We want our villages to be pleasant places to live, with a variety of lively activities. We want to see them grow economically and culturally. We picture plenty of cooperation between active inhabitants, as well as creation of new companies and new jobs." 


Development Association Sepra

Finland

Sepra operates in the rural areas promoting independent activity amongst local people. The association has drawn up a development programme for the years 2007–2013, for which has been granted some 5.000.000 euros of Leader - funding. The leading principle of the programme is maintaining the rural areas inhabited and increasing entrepreneurship in the area. The programme has ten subthemes which are Businesses, Services, Renewable energy, Knowhow, Infrastructure, Environment, Culture, Internationality, Children and youth and Cooperation.

The objective of the programme is to keep the rural areas inhabited and interesting for inhabitants, the key words being cooperation, partnership, and entrepreneurship.

In 2000-2006 Sepra supported 118 small development projects based on the ideas of the inhabitants. The contents (children, goats, racing cars, dogs, dancing festivals, horses, village halls, boats, even seals, you name it!) and objectives of the projects varied a great deal.  Most of the “funny sounding” projects included serious improvements of the possibilities for entrepreneurship and the environment in the villages - that work has been continued since 2007. with rather

good results. 

	

	Seat: Szob,

Hungary


Our area:

Thanks to the variety of nature, it is a very popular touristic area. 

We have traditions of vegetable and fruit production in the area, and our aim is to set to the area the whole chain of the food production. We also would like to support the traditional handicraft activities as well. These areas are very important in creation of new job opportunities, and preservation of the already existing ones.


Börzsöny-Duna-Ipoly

LEADER Action Group

Hungary

The association got established september 2007. in cooperation of 17 settlements;

We started the strategy planning process in may and finished july 6. We accepted the strategy July 1. 2008. with a ceremony on the official meeting of the association;

The aims of the strategy are as follows:

Real picture about the economy of the area

To set up the most important goals of the development of economy

To identify the different development goals

To initiate the most important cooperations of rural development (local government, institutions, business organizations, civil organizations)

To empower the local resources in sake of a better living environment

The Strategy of the Association gives a clear picture of all these, and to reach the aims of the III-IV. axis of the National Rural development programme. 

	Seat: Farkaslaka, Romania


Year 2010. objectives:

Small region of the potential of increasing tourism, and within the structure of the market needs, taking into account the principle of sustainable development. The village and agro-tourism is the main economic sector, to upgrade, Manage the existing cultural values, traditions, preserving, invigorating, and strengthening the development of a viable social structure. Tangible and intangible heritage of the region to protect the public, improve living conditions.



Sóvidék Region Association

Romania

The Sóvidék Association, formed in 1999 with 27 members. Had already formulated the idea that comes together in a single area of Salt of the economy, tourism and heritage in the field. Until 2006, worked actively in the management of manager Albert Slaughter.

Formulated in 2008, the association re-operation, and since that quite a number of members of the association was no longer available, Statutes amendment was necessary.

2009 - was re-established the association, under the name Sóvidék Region Association, Harghita County, Parajd, Korond, Farkaslaka villages, Sovata city council representation and guidance of manager Martin Zoltan.

Moldova Laszlo is currently run by the club manager. The association has its principal aim of the small region and the common interests of localities covered are presented by the wording and representation of the socio-economic situation survey, economic, urban, cultural, religious, tourism, sports development, by promoting the protection of monuments of nature, the surroundings and the something for the environment, protection of folklore Sóvidék typical small region of Harghita and Mures counties.

The association of the small region follows the conditions needed for sustainable development.
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Seat: Zselíz

Slovakia


About Zselíz:

Franz Schubert 8 hectares park with protected areas, even in the count's family is formed. Slovakia, one of the largest historic park. The park is located in a comb swamp (Taxodium distichum), also known as yew, or tiszafenyő. The 200-year old, 24-meter-high yew tree crown diameter of 12 meters, is the oldest and highest in the country. In Slovakia, Hron's second longest river in attractive surroundings, the remaining parts of the floodplain forests, aquatic birds, fishing and camping opportunities represents a major attraction.


Partnership for Development Along Alsógaram Civic Association

Slovakia

The Partnership for Development Along Alsógaram Civic Association was founded in 2007. in the Region 1992 Local Government Association from operating in the initiative, which was the initiator of the LEADER program, their involvement in the entire region. Number of members present: 50, the membership breakdown by sector: 42% of local governments, private sector, 30%, 28% civil society sector. Nine-member presidency. Development strategy aims to: Alsógaram-border region by 2015, significantly improving the living environment and lifehood status, increased education of the population, respectively. level of literacy, job creation and improved public employment. In the last period of notice was published in four - were the candidates for local, city-renewal, the construction of bus stops, sports fields, playgrounds and the creation of public spaces, street lighting renewal of financial support to win. The association's own activities in the near future plans will also explain - other than the implementation of the LEADER program activities with the aim that we can do more to help the region's social and

economic growing.

Forms

Declaration

The undersigned, representing the local action group partners, hereby undertake to implement the cooperation project defined in the Annex and also certify the veracity of the information contained therein. 

Applicable law and competent court

The agreement is governed by Commission of the European Communities (CEC) (PHARE) law.

1.
 ANY DISPUTE BETWEEN THE PARTIES RESULTING FROM THE INTERPRETATION OR APPLICATION OF THE AGREEMENT WHICH CANNOT BE SETTLED AMICABLY SHALL BE BROUGHT BEFORE THE COURTS OF ARBITRATION TRIBUNAL.

2.
 CLAUSE PERMITTING THE INCLUSION OF NEW PARTNERS ("LEADER OR OTHER LOCAL ACTION GROUPS MAY BE INCLUDED BY AN AMENDMENT TO THIS AGREEMENT SHOULD THEY EXPRESS THE WISH")

3. CLAUSE PERMITTING OTHER AMENDMENTS 

4. SIGNATURES

Name of the coordinating Leader local action group:

Börzsöny-Duna-Ipoly LEADER Action Group

Name of representative: ifj. Pongrácz János

Position: President

Date: 




Place (address, including country):

17th November 2010.

Királyrét, Hungary





Signature:                                                      

Name of Leader local action group/other local action group 1:

MTÜ Virumaa Koostöökogu

Name of representative: Andrea Eiche

Position: President

Date:




Place (address, including country):

17th November 2010.

Királyrét, Hungary





Signature:                                                     

Name of Leader local action group/other local action group 2:

Development Association Sepra

Name of representative:  Marjo Lehtimaki

Position: President

Date:




Place (address, including country):

17th November 2010.

Királyrét, Hungary





Signature:

Name of Leader local action group/other local action group 3:

Alsógaram-mente Fejlesztési Partnerség

Name of representative: Melczer Gábor

Position: President

Date: 




Place (address, including country):

17th November 2010.

Királyrét, Hungary





Signature:                                                      

Name of Leader local action group/other local action group 4:

Sóvidék Kistérségi Egyesület

Name of representative: Moldován László-Tivadar

Position: Regional Manager

Date:




Place (address, including country):

17th November 2010.

Királyrét, Hungary





Signature:

Description of the project

PARTNERS IN COOPERATION PROJECT

Contacts

Name of the coordinating Leader local action group:

Börzsöny-Duna-Ipoly LEADER Action Group

Name of the President: ifj. Pongrácz János
Name of contact person for this form:

Keszthelyi Krisztián, Csikós Balázs


Organisation responsible for local programme:

Börzsöny-Duna-Ipoly Vidékfejlesztési Egyesület

Address of contact person: H-2628 Szob, Köztársaság u. 2. Magyarország
Telephone: +36305612065
Fax: +3627370890

E-mail: borzsony.duna@gmail.com

Languages spoken/understood: English, Hungarian
Contacts

Name of Leader local action group/other local action group 1:

MTÜ Virumaa Koostöökogu

Name of the President: Andrea Eiche
Name of contact person for this form:

Hardi Murula


Organisation responsible for local programme:

MTÜ Virumaa Koostöökogu

Address of contact person: Lembitu tn 46 Sonda alevik 43001 Ida-Viruma, Estonia
Telephone:  +372 503 6817

Fax: 
E-mail: hardi.murula@maidla.ee

Languages spoken/understood: Estonian, Russian, English
Contacts

Name of Leader local action group/other local action group 2:

Developement Association SEPRA

Name of the President: Marjo Lehtimaki
Name of contact person for this form:

Marjo Lehtimaki


Organisation responsible for local programme:

Developement Association SEPRA

Address of contact person: Helsingintie 1 49460 Hamina, Finland
Telephone: 

Fax: 
E-mail: marjo.lehtimaki@seprat.net

Languages spoken/understood: Finnish, English
Contacts

Name of Leader local action group/other local action group 3:

Sóvidék Kistérségi Egyesület

Name of the President: Moldován László-Tivadar
Name of contact person for this form:

Moldován László-Tivadar

Organisation responsible for local programme:

Sóvidék Kistérségi Egyesület

Address of contact person: 
Telephone: 

Fax: 
E-mail: 
Languages spoken/understood: Romanian, Hungarian, English
Contacts

Name of Leader local action group/other local action group 4:

Alsógaram-menti Fejlesztési Partnerség

Name of the President: Melczer Gábor
Name of contact person for this form:

Melczer Gábor

Organisation responsible for local programme:

Alsógaram-menti Fejlesztési Partnerség

Address of contact person: 
Telephone: 

Fax: 
E-mail: 
Languages spoken/understood: Slovakian, Hungarian, English
Description of the cooperation project

Description of project goals, main project activities (including relevant places and dates); beneficiaries of the operation and its state of progress:

We keep the home in November 2010 conference in Hungary, where we discuss the achievements and detailed talk about the upcoming co-operation, school e-mail contacts, contact Match. We talk about the involvement of families in the gastronomic, cultural heritage and awareness-raising among themselves. 2011 autumn conference will be held every two years, the partners are an area where the transfer while the lessons learned and the better understanding of the region is possible. In 2014, in cooperation with work-examination, and we are talking about the points you want to change.

Description of anticipated results for beneficiaries of the operation and for the areas concerned:

The common exchange, based on exploring the opportunities that develop the exploitation of the countryside and the activities of the group / organization area. Assessing the current situation of many of our partners is an issue which was / solution is reached, however, they address only the local can be successful by learning activities. The correspondence course students gain insight into the habits of our young people, daily life, which we will evaluate the course more attractive to young people in the countryside as a liveable home. Learning from helping, we show a way out to disadvantaged families.

Approach, methods and procedure for implementing the project for which financing is requested:

-
4 disadvantaged families to travel to partner countries, families

-
2 years of organizing conferences, or travel costs

Period of implementation of the project:

2010-2013.

2014 in review, any changes to be carried out.

Role of each partner in relation to main activities:

Each partner provides a venue for conferences, accommodation, meals and programs from partners, as well as 4 and 4 mobile host families for the program. A disadvantaged family, a country, making a total of 8 family of four can travel the country. The correspondence between the young people themselves as a result not only find a relationship, but realize that it was good to live in the countryside, there is no need to move to cities in order to provide a

livelihood for their families in the future.

Planned budget for project

The following table shows the expected total cost. The costs EUR exchange rate are given, include travel to a conference at 2, 4 or organizational costs and family travel, and the four host family costs.

	
	Activities
	Cost (€)
	Financing

	
	
	
	Community EAFRD (€)
	Public (€)
	Private (€)

	Organisational/coordination expenditure
	-
	-
	-
	-
	-

	Other expenditure (shared)
	-
	-
	-
	-
	-

	Other expenditure

(not shared)
	Conference organization, or travel costs

Families travel costs
	12.000

8.000
	10.700

7.500
	0

0
	1.500
500

	
	Total
	20.000
	18.000
	0
	2.000


Afterword

„If found, the extent of the responsibility, we will be able to fulfill our duties... It's more of joy we find that if we support our fellow men, and harmonious co-operation based on a connection with them.”

Dan Millman

European Agricultural Fund for Rural Development
- 2 -
European Agricultural Fund for Rural Development

